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BSB50820 DIPLOMA OF
PROJECT MANAGEMENT

Duration: 48 study weeks + 8 weeks of Holidays
X Offshore Tuition fees: $9,750 | Onshore Tuition fees: $7,500
Materials fees: $250, Enrolment fees: $250
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Course Description

This qualification reflects the
role of individuals who apply
project management skills
and knowledge in a variety of
contexts, across a number of
industry sectors. The job roles
that relate to this qualifica-
tion may include Project
Manager and Project Team
Leader.

Individuals in these roles
have project leadership and
management roles and are
responsible for achieving
project objectives. They
possess a sound theoretical
knowledge base and use a
range of specialised, techni-
cal and managerial compe-
tencies to initiate, plan,
execute and evaluate their
own work and/or the work of
others.

Entry Requirements

Students must be over 18 years of age at the time of
course commencement. Students must secure an
appropriate visa that allows them to study in an Austra-
lian Registered Training organisation prior to course
commencement. Students must supply their own laptop
with Microsoft Office software e.g. Office 365 Personal
that includes Outlook, Word, Excel, PowerPoint, & Publish-
er. Institute will confirm the software requirements with
each student pre-enrolment.

www.uee.edu.au
info@uee.edu.au

4/406 Collins Street
Melbourne, 3000

Academic Entry Requirements

To gain entry to this course, students should have
successfully completed year 12 or secondary studies in
applicant’s home country equivalent to an Australian
Year 11* or 12 qualifications. (*Subject to the country
Assessment Level) and course.
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English Language
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must have a minimum English

language proficiency of I[ELTS
5.5 (overall band) or an equiv-
alent exam result recognised
by the Australian Department
of Home Affairs.

Delivery Method

The course is delivered via face to face training
and independent study. The following techniques
are employed during face to face delivery
depending on the subject matter: trainer demon-
strations, power point presentations, individual
tasks, case studies, research, role plays, practical
demonstrations and group work. The context of
the simulated workplace environment will be
incorporated into delivery methodologies and
students’ complete tasks to workplace standards.
Students also undertake independent study and
assessment activities in addition to scheduled
classes. Examples of activities include undertaking
homework set by trainers, research, reading, prac-
ticing applying knowledge and skills learnt in class,
and preparing for and undertaking out of class
assessment tasks.

Assessment Method

Assessment methods used include knowledge
questions, reports, case studies, research activities
and practical demonstrations/ observations.
Methods also include simulated workplace envi-
ronments whereby workplace environments and
conditions are simulated and student student’s
complete tasks to workplace standards.

Qualification

Upon successful completion of 12 units
of competency, the participant will be
issued a Nationally Recognised
BSB50820 Diploma of Project Manage-
ment. Where a participant successfully
completes some but not all of the units
of competency in the course, they will
be issued a Statement of Attainment
indicating the units they have success-
fully completed.

Training Pathway

On successful completion of this
course students may progress onto the
BSB60720 Advanced Diploma of
Program Management or other man-
agement courses.

Employment Pathway

Successful completion of this qualifi-
cation may provide career opportuni-
ties as project leadership and man-
agement roles. Successfully complet-
ing this course does not guarantee a
graduate will secure a relevant job.
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Test of English as Foreign Language
(TOEFL) - Paper Based Test (PBT)

Pearson Test of English Academic (PTE
Academic)- Paper Based Test (PBT)
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System (IELTS) - Academic

527

46 (with no communicative skill score
less than 42)

Pre Training Review

To ensure applicants are placed in a suitable course with an
appropriate training and assessment strategy, we review appli-
cants existing knowledge, skills, experience and qualifications. You
will be asked to complete this Pre Training Review form during the
enrolment process by providing details of your existing knowledge,
skills, experience and qualifications that are relevant to the course
being applied for. Unique Edge Education will then review this infor-

mation and respond to you with the outcome of the review.

Recognition of Prior Learning (RPL)

Recognition of Prior Learning is the process of formal recognition for
skills and knowledge gained through previous learning. You may
be eligible for recognition of prior learning for part or all of your
intended course, based on your previous experiences and learning.

Credit Transfer

You may be eligible for a credit transfer if you have previously
undertaken training through an Australian Registered Training
Organisation. Students who have successfully completed whole
units of competency with an Australian Registered Training Organi-
sation that are identical to any of those contained within this

course can apply for Credit Transfer.

Course Structure

Students are required to complete 12 units comprising 8 core
and 4 elective units.

Core Units

BSBPMG530 Manage project scope

BSBPMG531  Manage project time

BSBPMG532 Manage project quality

BSBPMG533  Manage project cost

BSBPMG534  Manage project human resources

BSBPMG535 Manage project information and communication
BSBPMG536 Manage project risk

BSBPMG540 Manage project integration

Elective Units

BSBLDRGOI Lead and manage organisational change

BSBSUSbHII Develop workplace policies and procedures for
sustainability

BSBTWK503 Manage meetings

BSBOPS505 Manage organisational customer service
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